This is a Project Management assignment for Health Care                         
                          Information Technology                                  
                                                               =Description
You will develop a project management for health care information technology proposal. 

· Review the beginning and expansion of information technology within healthcare.
· Explain critical areas of information technology personnel, cost, security, and regulation when creating a healthcare information technology proposal.

Directions:
 Include the following critical elements:

1. Discuss a brief chronological history of the use of information technology in health care over the past 25 years with a summary of reasons why information technology is important in today’s healthcare environment.

2. Explain one comprehensive approach to database security including how an advanced practice nurse would facilitate the organization's ability to meet the most recent regulations and data protection laws.

3. Explain how you would get stakeholder buy-in for:
a. security,
b. reliability,
c. maintenance costs,
d. support,
e. application compatibility,
f. performance detail in your project proposal.


4. Develop a strategy the advanced practice nurse would use to facilitate team building when putting technology-infrastructure in place.
5. This should be a maximum of ten pages excluding the title page and references.
6. The minimum number of references is five valid, peer-reviewed articles from the nursing literature
7. APA FORMAT for this assignment
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